Actua's INSTEM Program - Next Step Model Work Plan

Fiscal Year 1 Fiscal Year 2 Fiscal Year 3
Activities and Milestones 2022 2023

Jan | Feb | Mar | Apr [May | Jun | Jul | Aug |Sept | Oct | Nov [ Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept
Activity 1: Deliver Land Camps

2 land camps delivered

50 Indigenous youth complete land camps
6 land camps delivered

150 Indigenous youth complete land camps

Activity 2: Deliver Indigenous Internships
50 Indigenous youth participate in and complete internships

51 Indigenous youth participate in and complete internships

Activity 3: Deliver INSTEM Summits

INSTEM Summit delivered in Ontario

25 youth, 20 teacher and 10 leaders complete summit

INSTEM Summit delivered in additional province/territory (likely NWT)
25 youth, 20 teacher and 10 leaders complete summit

INSTEM Summit delivered in additional province/territory (in the prairies)
25 youth, 20 teacher and 10 leaders complete summit

Second INSTEM summit delivered in Ontario

25 youth, 20 teacher and 10 leaders complete summit
Deliver thought leadership roundtable I:]
Deliver thought leadership roundtable




